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With the acceleration of urbanization process in China, demand from Chinese market 
and individuals for personalized decoration will continue to increase. However, with 
the development of decoration enterprises, the number of decorating projects is 
increasing dramatically. Companies need to encounter many management obstacles, 
such as less control over domestic and inter-regional projects, poor coordination of 
resources, lack of market knowledge and information sharing, high employee turnover 
among core management group and project team, etc. Therefore, the traditional 
management model has been unable to adapt to the development of decoration 
enterprises. They should be transformed to a projected management model, which 
emphasizes fine management principles. 
 Using by project management, projected management, and projected management 
model that integrates either process management or knowledge management theories, 
and on the basis of the existing research on the management frameworks, a projected 
management model that can be applied to project-based companies such as decoration 
companies, has been proposed in this paper. This paper has studied and analyzed the 
application of projected management framework, with an example of a decoration 
enterprise—A Company. The company has achieved a development of multiple 
management abilities. Meanwhile, this paper argues that in the future projected 
management framework should be a trend for decoration companies and will be 
closely related with Information Technology. “Management + IT” would be a key to 
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